
NAME OF BOARD/COMM: Happy Hollow School Council

FILED BY: Tricia O’Reilly

DATE OF MEETING: March 10, 2022

TIME OF MEETING: 3:30 p.m.

PLACE OF MEETING: Happy Hollow School Room 15

3:30 Call to Order - All Present

ROLL CALL YES NO

Danielle Silverman (parent) X

Deb Dowd (staff representative) X

Jaclyn Mattson (staff representative) X

Meghan Parpos (parent) X

Mike Andrews (parent) X

Nan Jahnke (community member) X

Raishan Cheek (METCO parent) X

Tricia O’Reilly (principal) X

3:30 1. Public comment / Approval of Minutes from previous meeting - 1.27.22

● No public comment
● 1.27 meeting minutes approved: Mike moved to approve, Danielle seconded.  All voted

in favor.

3:35 2. Review COVID Protocol Changes in HH and update progress on transition

● Tricia, Deb, and Jaclyn reported that the process of lifting masking restrictions went very
well.  Teachers and staff set the tone that it’s a personal choice for each person.  They
had a great slideshow that they shared with the kids to get them ready.   No reported
problems with kids teasing each other over masks!

● Rachel and Tricia spent all week in the lunchroom to help the kids adjust.  Huge change!
Assigned lunch tables to reduce chaos.

● Huge boon to get the gym back!  Great to be able to share materials again.



● Tricia, Deb, and Jaclyn noted student behavior issues are way up.  With the removal of
social distancing requirements and masks, some kids are struggling. For example, at 5th
grade assembly, it took 5 minutes to get the kids to all calmly sit facing the stage.
Normally, by this time of the year, it would have taken 30 seconds. Deb described
stepping back to the things that they work on at the beginning of the year: how to share
and how to work together.

● COVID cases: a few positive cases, no clear pattern of in-school transmission.
● Nan asked a great question: was there anything that the teachers and staff DON’T want

to bring back?  What’s working?
○ Jaclyn likes how smoothly dismissal and arrival are working with the

COVID-modified procedures.  Back last year, they had kids coming in 17 different
doors, relaxed, and ready to learn.  But, the staffing requirements were really
steep.  This year, it’s 3 doors, and it still helps.  Would be tough to go back to the
chaos of pre-COVID.

○ Tricia likes the assigned tables at lunch.  Pre-COVID, there would be clumping of
too many kids around a table, causing issues, making lunch take too much time.
Deb and Jaclyn report that there haven’t been any problems with the assigned
seating.  Every kid seems to have at least one other kid at the table that they’re
friendly with.

○ Mike brought up the free school lunch program that Tricia has mentioned before.
It’s so equitable.  Nobody knows who is qualifying for reduced/free lunch.
There’s no time wasted on charging kids for lunch.  Makes the whole process
smooth.  Unsure if this will continue.  Relatedly, Deb brought up that the food
service company has started selling snacks to make more money.

○ Tricia wants to move the start time of nighttime events up.  They never changed
back when we moved the school start time up an hour.  By the end of these
events, it’s really too late for the younger kids.

● All are looking forward to getting back to focusing on teaching, not sanitizing protocols,
mask enforcement, contact tracing, isolation, etc.

● Concerned about the condition of the furniture that’s been stored for two years.

3:45 3. Review and Discuss Survey Results regarding Handbook

● Lots of survey data to review from Meghan!  Though we got some respondents from the
Happy Hollow Hawk listing, the big boost came from having room parents and teachers
send it out in classroom newsletters.

● Considering requiring signatures for the handbook - we dropped this at some point.
● Could we make the handbook searchable?  This is what people are used to: type your

question in, find your answer.
● Move all the required legal boilerplate text to the end.
● Add an antiracist section - the district has committed to a policy.
● Rai had the idea to send out fridge magnets with a QR code to the handbook!
● Nan: send a paper copy to Kindergarten families.
● Nan: to boost engagement, could create a “scavenger hunt” to find easter eggs hidden in

the document.



4:00 4. Report on Parent Ideas Regarding Boston Resident Families

● The host family program apparently has gone away and come back before.  It sounds
like it needs people who can step up and make it happen.

● Jaclyn is going to ask the PTO about how to proceed with reigniting interest in the host
family program.  Nobody is certain how to pull it off.

● Danielle reports that where she teaches in Wellesley, they have "stay days", where the
kids hang out and do activities after school.  There's a late bus home.

● We have a mentor program that's a stipend position for the organizer, meets about once
a month.

● We used to have a late bus back at 4PM, but it disappeared with the change to the
school start times.

● Florence Adler race is coming back. Planning to hold the picnic in-person in the fall.
● There are about 15 METCO students at HH, 133 in the entire district (more at middle

and HS).
● Process for placement next year has already begun.  Had a Q&A meeting with

prospective parents.
● Tricia reports that all Boston parents are incredibly involved with the program.

4:10 5. HH Family Handbook - Continued Discussion - Recording Opportunity for Changes,
Additions

● Tricia moved to pass on this topic until next time.  All approved.

4:25 6. Open Discussion / Topics for Next Meeting April 12, 2022

● Planning to move the April meeting from the 14th to the 12th.
● No other open discussion.

4:30 7. Adjournment

● Deb moved to adjourn, Jaclyn seconded.  All in favor.


